
OCCJCC

1

WELCOME! 
OCCJCC Meeting
November 15, 2024

County Administration South
Conference Center

1



OCCJCC

2

I. Call to Order/Introductions/Opening Remarks 
II. Review and Approval of Minutes August 16, 2024
III. Discussion on Prevention and Recidivism

IV. OC CARES Updates
 

IV. OCCJCC Comments
V. Public Comments

Agenda

• Adult Specialty Courts • Data & Metric Reporting
• Community Corrections Partnership • Juvenile Justice Coordinating Council

• JAMF Dedication • Annual 2025 Vision Report
• By Laws • Quarterly Report (Jul-Sep)
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Adult Specialty Courts
Accomplishments and Highlights

Judge Scott Cooper

Discussion on Prevention and Recidivism



Stabilizing our most challenging populations to 

make our communities safer and our justice 

system more efficient.



Collaborative Court Basic Concepts

Treatment and supervision versus incarceration

• Suspended sentences or diversion

Address root causes of criminal behavior (i.e., SMI, SUD)

• Eliminate/reduce the behavior

Collaboration among teams of stakeholders

• Prosecution, defense, treatment, probation, court



Collaborative Court Objectives

Enhance community safety

• Reduce recidivism

Save and change lives

• Improve outcomes through evidence-based treatment practices

• Enhance the quality of life for participants and their families

 Increase efficiency of justice system

• Reduce repeated contacts with first responders and the courts



Sixteen Current Collaborative Court Programs

• Drug: CJC / HJC/ NJC / WJC 

• DUI: CJC / HJC/ NJC / WJC 

• Mental Health Courts (5):  CCB1

• Homeless Outreach:  CCB1

• Veterans Treatment: C46 (“CCB2”)

• Military Diversion:  C46



By the Numbers (2022 - 2024)

• Admissions: 1,348

• Graduations: 1,207

• Current Active Participants: 1,021

• Military Diversion

• Increase:  From 91 to 184

• Mental Health Diversion

• Increase:  From 15 to 215 (187 Motions Pending)



OUTREACH

Brochures

Flyers in Courts

Posters in CJ1 and C49 Holding 
Areas

Jail Outreach
 Flyers

 Video

 Identifying Veterans



ONGOING ADVANCEMENTS

Homeless Outreach Court
 Adjustment of the Model

Case Management System
 BJA Grant

 Proof of Concept

 Additional Data

Peer Support Specialists
 BJA Grant

New Building Design
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CURRENT CCB COURTS
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PROPOSED CCJC RE-ORGANIZATION
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Immediate Future –
Challenges and Opportunities

Mental Health Diversion
Continuing Increases

Military Diversion
SB 1025 – Addition of Felonies

Prop 36
“Treatment-Mandated Felony”



Restoring Hope . . .
 Empowering Lives . . .
  Building a Safer Community.
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Community Corrections Partnership & 
Juvenile Justice Coordinating Council

CEO & Probation

Discussion on Prevention and Recidivism



OCCJCC

18

James A Musick Facility Dedication
OCSD

OC CARES Updates
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James A Musick Facility Dedication
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OC CARES Updates

By Laws

Annual 2025 Vision Report (FY 2023-24)

Quarterly Report (Jul-Sep 2024)

Prevention: 85%
Courts: 83%

In-Custody: 100%
Reentry: 66%

Juvenile & TAY: 80%
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Quarterly Updates – Adults (As of 9/30/24)
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Quarterly Updates – Juv & TAY (As of 9/30/24)
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San 
Diego 
Homeless 
Court 
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San Diego 
Homeless 

Court 
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Need 
to 

Know  
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All materials will be posted to the OCCJCC website

Meeting Agendas and Cancellations are also posted to the OCCJCC 
website

276 working days – 411 total days; 59 weeks;   4 Quarterly Reports
0 SFP; 1 Budget; to implement the 2025 Vision

Reach out if you have questions or need anything
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